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There are various reasons for switching to a new LMS. 
These are the five most common ones:

and examine some real-life cases

Let’s dig deeper

We really needed a new feature (the ability to track requirements) and 

integration with Zoho CRM (or at least it should work with a custom API) 

to keep going and growing. We have approached our LMS support about 

working with us to modify/customize. They were unable to do so.

The main reason for migration is that your current LMS lacks features, 

integrations, or e-learning standards compliance that will allow your 

business to expand and reach new audiences. 


For example, In K-12, your content won't sell if your LMS doesn't support 

OneRoster, a non-visual UI, or other client needs.


Getting into the backlog of a big LMS platform and realizing your idea 

there is difficult, especially if it’s unique. So, switching to a new LMS can 

help.
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Their biggest gripes are that Google Classroom integration is unreliable, 

new features are incomplete and often break old features, and support 

requests take forever to get resolved if they ever do.
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Despite never using those features, you pay for them anyway, which 

provides additional recurring costs. 


Also, margin killers can be: a costly subscription, ongoing integration 

service fees, hosting, licensing fees, and so on.

Our old LMS mostly met all of our requirements but kept evolving and 

changing things, e.g., with their UI, leaving students and admins confused, 

lost, and ultimately frustrated. Not to mention the inconvenience when 

those were released… 
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Unfortunately, when you don’t truly own your LMS, you’re dependent on 

a provider. This includes updates and upgrades you didn’t expect. It’s 

inconvenient for corporate training and problematic if your clients are 

external, as these issues may increase churn rates.

Out-of-the-box solutions have so many features we pay for and will 

never use. In fact, we need a very basic system in some ways with an 

atypical set of bells and whistles.
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The importance of ongoing vendor support cannot be overstated, 

especially for B2B during hot seasons. For example, it’s vital during back-

to-school time if you work with K–12. 


Besides providing an LMS, your vendor should assist with onboarding, 

resolve arising issues, and be a knowledgeable and trustworthy partner.

A Ready-Made LMS1

Migration Options: Custom, Pre-Built, 

or Ready-Made

Assume you’ve decided to migrate. But which solution should you use instead?

Let’s explore all the possible options, compare them, and find the best for your business needs.

A ready-made solution is a concept that boils down to a ‘one-size-fits-all’ approach. Vendors typically offer 
this tech solution to numerous clients as a finished product.

Ready-made solutions:

offer cost-effectiveness, helping save money in the short run;

mean quick implementation, which saves time;

have all the basic features but often come with restrictions on functionality;

are pretty generic, as they are designed to serve a wide audience.

Time-saving

Cost-saving

Must-have basic features

Advanced features/integrations

Flexibility/Scalability

Personalization

Pre-Built LMSA Custom

 Solution

Depends on 
requirements

Higher costs in 
the short run

Ready-Made  

Product

Lower costs in the 
short run

Helpful

STRENGTHS

� low costs in the short run

� saving time and effort

� high reliability

� quick implementation

Opportunities

� faster time to market

� access to vendors’ expertise
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harmful

WEAkNESSES

� limited customization

� dependance on vendor for support and updates

� generic, lack competitive advantage

threats

� competition

� security risks

� lack of control
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A Custom LMS

�� Migration Options: Custom, Pre-Built, or Ready-Made
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A custom LMS is a solution tailored to specific e-learning requirements

Custom solutions:

Meet all your needs perfectly

You can have features you really use, necessary 
integrations, and e-learning standards compliance 
— everything that helps your business expand.

Integrate with the existing ecosystem smoothly

minimizing disruptions and improving 
organizational efficiency.

Take more time to build

The costs are typically higher compared to ready-
made LMS solutions, but usually only in the short 
run.

Offer greater flexibility

You can customize features as your organization 
evolves, creating a unique instructional design. 

You’ll also enhance the user experience 

through better engagement and knowledge 
retention.

Helpful

STRENGTHS

� tailored to users needs

� greater control

� flexibility

� unique branding

Opportunities

� competitive advantage

� greater innovation

� improved customer experience
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harmful

WEAkNESSES

� longer development time

� higher costs in the short run

threats

� longer time to market

� dependence on a development team
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A Pre-Built LMS: the best of both worlds

�� Migration Options: Custom, Pre-Built, or Ready-Made

Therefore, it means a quick launch and rapid deployment, making it a go-to option for those who need to 
get started quickly.

Besides saving you plenty of time, it also saves money, as a Pre-Built solution is very affordable.

At Aristek Systems, we’ve developed a solution that allows you to have it all without compromising — 
a Pre-Built LMS. It includes all the essential features of a ready-made product but is highly 
customizable at the same time. 

Custom and ready-made LMSs have plenty of benefits, but also some downsides.
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You already have all the features to launch quickly and can 
add new ones according to your needs.

Let’s say you sell content to educational institutions. They 
have certain e-learning protocols, use different LMS 
platforms, and have no clue how to display your content 
there. 

This means if your current LMS doesn’t support OneRoster, 
Google Classroom, EdFi, whatever your customer needs, 
you won’t be able to sell.

Using a Pre-Built LMS allows you to 
be flexible and adapt your strategy to 
fit the market
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Must-have features are:

Content management;

Course catalog;

Convenient course builder;

RTL support;

User management;

Skill-based recommendations;

Certification management;

Advanced reporting and analytics dashboards;

Webinars module;

Subscriptions management.

What’s more, the pre-built LMS is highly customizable and scalable, allowing it  

to accommodate more users and functionalities as your company expands.

�� LMS Migration Checklist Template

LMS Migration Process

�� LMS Migration Planning

List Key Aspects (data, budget, MTD, etc.)

Create a Migration Team

Make a stakeholder communication plan

�� Pre-Migration Tasks

Data Analysis (content, courses, users, grades etc.)

Compatibillity activities (Checking etc.)

System Configuration (UI, reporting, analytics, etc.)

�� LMS Migration Process

Launch a Pilot Project

Transfer and Convert Necessary Data

Track Process

�� Post-Migration Activities

Data Validation

User Training Delivery

Training Sessions

Go-Live Support

LMS Migration

Checklist Template

�� FAQ: Worries Resolved

FAQ: Worries Resolved

Aleksey,


Tech Solution Advisor

If your system doesn’t support it, we’ll reformat data by writing special scripts, or 
data transformation services in Aristek LMS. Therefore, no, you won’t need to 
redesign anything.

If you’re concerned about migrating users (for example, your clients who don’t want 
any inconvenience), they won’t really notice the migration. For this purpose, we’ll 
use SSO settings if they are supported in your system or transfer data manually.

To deal with this issue, Common Cartridge 
standard is applied.

Will my content/users be migrated and displayed in a new LMS? 


Will I have to redesign courses?
Q:

That’s the biggest concern when it comes to LMS migration!

Our specialists are able to migrate and display all types of files and formats:

audio, video, pictures, and even ebooks, no matter if they're scorm-compliant or not.

A:

Then, our team prepares all the data for migration, installs a new system, and 
creates a pilot project there. After that, a course is transferred, and feedback is 
gathered. Naturally, testing is conducted to ensure everything works well. 

Alexander, Back-End Developer

How do you ensure a successful migration process?Q:
First of all, our specialists audit your current system, analyze requirements for a new 
LMS, and assist with creating an efficient roadmap. If you work with the K-12 sector, 
compliance issues (e.g., OneRoster) will also be considered and resolved.

A:

This gradual transition allows for a smooth and efficient LMS migration. After everything 
is ready, we will continue to be your partners by offering on-going support.

Solution Advisor on your side to provide a vendor with all the necessary information 
(processes, data, requirements, etc.) and make the process quicker.

Do I need to create an in-house migration team?Q:
If you choose to facilitate migration on your own — sure, if you turn to a trusted 
vendor, there will be no need for that. But it will be great if you assign a Tech 
Solution Advisor on your side to provide a vendor with all the necessary information 
(processes, data, requirements, etc.) and make the process quicker.

A:


